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USADA

HAVING SPENT MORE THAN 15 YEARS fighting for clean sport,
the U.S. Anti-Doping Agency (USADA) will continue to pursue
its mission to protect clean athletes, inspire true sport, and
preserve the integrity of competition by implementing our
Game Plan 2020 — USADA's four-year strategic plan developed
as our playbook for 2016 through 2020.

Following the successful implementation of Game Plan 2016,
USADA has re-committed itself to be at the forefront of the
anti-doping movement, having conducted over 36,000 tests

in total, or 9,000 tests annually, during that time period. In
addition to managing a robust testing program, USADA has
since inception invested over $16 million dollars in quality
scientific research and engaged with countless athletes,
educators, parents, coaches, and kids to help craft a competitive
culture where future generations can not only compete clean,

but win clean as well.

Under Game Plan 2016, USADA also strengthened its leadership
in a wide range of areas, including anti-doping education and
results management. Going forward, we will once more look

to effectively leverage our success in these areas in order to lead
initiatives that preserve the integrity of competition and
protect the rights of clean athletes. By preventing, deterring,
and detecting violations of true sport, we will do everything

in our power to ensure that when athletes step out under the
bright lights, they do so with the knowledge that they are
competing on a level playing field — and that when they win -
the world will know they did so the right way.

As a globally recognized anti-doping organization, USADA
became the sole, independent administrator of the UFC’s global
anti-doping program in 2015. UFC, one of the world’s most
rapidly growing sports organizations, has partnered with USADA
to provide the most comprehensive independent anti-doping
program in all of professional sports. For this opportunity,

we are thankful, and we look forward to protecting both the

Octagon and the rights of clean athletes in the years to come.

\ie will chase perfection,

and we wij| chase i relenblessly

knowing all Ghe while we can never atain it.

But along Ghe way, we shall catich excellenge,

— Vince Lombardi

While our Olympic work begins on home soil, over the next four
years, USADA will continue to influence the international landscape
as well, utilizing our resources as efficiently as possible to ensure that
athletes abroad are held to the same high standard as those who live,
train, and compete in the United States. Recent events, most notably
the unfortunate resurfacing of state-supported doping in Russia, have
shown us that we all must have the will and determination to truly
fight the use of performance-enhancing drugs in sport. As such,
USADA will continue to be a leading voice in the quest to assure that
all athletes, both home and abroad, have the opportunity to compete

clean and win.

Since the beginning, clean athletes have been our guiding light, and
we will never waiver in our support of those who choose to compete
with integrity. Clean athletes everywhere can trust that USADA will
do everything possible to protect their rights, and developed through
the collaboration of internal and external stakeholders, Game Plan
2020 outlines the goals and strategies we will rely on to deliver on

our mission and fulfill our vision.

Make no mistake, these are defining days in the fight for clean sport,
and as an organization, we extend our sincerest thanks to those who
contributed to this initiative and helped us find a way forward for

clean athletes around the world.

TrAVIS T. TYGART EDWIN C. MOSES
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We hold the public trust to:

Preserve bhe Intiegriby
of Gompebition

We preserve the value and integrity
of athletic competition through
just initiatives that prevent, deter, and

detect violations of true sport.

Inspire True Sport

We inspire present and future generations
of athletes through initiatives that impart the
core principles of true sport — fair play, respect
for one’s competitor, and appreciation for the

fundamental fairness of competition.

Probect the Rightis of Athlebes

We protect the rights of all athletes
to compete healthy and clean -
to achieve their own personal victories
as a result of unwavering commitment
and hard work - so they can be

celebrated as true heroes.
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GORE VALUES

We hold ourselves to the same standards
of excellence exhibited by athletes
who fully embrace true sport.
. With that consideration, we commit
"9k o to the following core values to guide

*. our decisions and actions.

Intiegrity .
Ethical and honest behavior is a fundamental part of UEHI]H [IB\[EI[]I]S |[]5 g[]a|5 a"d
Resaect stratiegies with a focused inbent
We treat others with the hieg?llzgcﬂdegree of giignity, equality, I]U ‘c]ﬂ\l‘c]ﬂl]ﬂ "]5 mIESI[]I] and d[]
and trust. Every athlete receives fair treatme}r'lt under the rules. whah |5 p|gh|] f["] Ulﬂa" HEh|E|]BS
Teamwork Game Plan 2020's goals and stratiegies

Our di.\ze'réé team works.éol-laporatively té' achieve our mission UJl" |ﬂ[}[]Pp[]Pﬂ|]E I]hﬂ fﬂ"ﬂ[ﬂlﬂg
m an environment where 'e'ver_y tesal'n member is heard []Ulﬂln[] []PIIIBI[]|BB

and feels Val.pé.c!.
LEADERGHIP
hold 61irse.1ves accou'rftable, and strive to achie%?e. excellence

both individually and as a team. - FHCELLENCE
Gourage :

We boldly accept risk and will do what is necessary to protect | N N U V H -|- | U N
clean athletes, even when difficult or unpopular. We will never let

every decision we make and every action we take.

As'we advocate for clean athletes, we “own” our actions,

o]

[

outside pressures deter us from our mission.
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“I’VE BEEN CLEAN MY ENTIRE
LIFE. OTE E, EVERYTHING
I’VE ACHIEVED ATHLETICALLY,
IT WOULD 3E MEANINGLESS.

IT *KES GE TO

COMPETE (
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USADA

Goal 1:

BUild a culbure oF clean
dnd healhy compesition wikhin
GompeuiGive Sporo

obrabegies:

Provide values-based education
to inspire the next generation

of clean athletes.

Inform stakeholders with engaging
and interactive educational opportunities
designed to deter doping and maximize

awareness of key messages.

Celebrate athletes who win clean,
empower them to share their collective
voices on a global scale,
advocate on their behalf, and
protect those who have the courage

to speak out.
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“A STRONG VOICE

FOR CLEAN SPORT BB a Shp[] ]g an[l

HAS THE POWER TO

INSPIRE MEANINGFUL inﬂuenhia paphnﬂp

CHANGE IN THE
ANTI-DOPING

COMMUNITY.” In Ijhe E‘[]ha‘
anGi-toping
communiby

TrueSport Ambassador
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Goal 2:

obrategies:

Effectuate meaningful anti-doping change

on behalf of clean athletes.

\ B

Collaborate with leading anti-doping

and sport organizations to ensure worldwide

compliance and accountability.

ﬂ' I.'Ooooooot‘....
Forge new global anti-doping

programs and partnerships.

Leverage our relationships with government, .

law enforcement, and other constituencies

to advance anti-doping initiatives.

/
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_ Leverage innovaive
- s = ¢ nesearch & bechnology,

“A TRULY EFFECTIVE ﬂ n/ ' ,' | . - EpE

ANTI-DOPING PROGRAM R ) ' l..JhI‘B B"]plﬂUI"g Ebpa JBgIB

COMBINES THE LATEST

R (0, deGection and deterrence
5533??55?%7' O methodologies, b

DRUG USE.” ==

TN A preserve a level playing

Luge | f /

field for clean aGhlebes
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abratiegies:

A nnnnnm
Z

Z

Z
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Be an independent leader in
anti-doping detection and
deterrence-based scientific research,

methods, and technology.

Enhance testing capabilities and

collaborative alliances.

S
S
$
$
N

Continue to implement smart and

strategic testing plans that fully integrate

intelligence gathering and investigations,

while maximizing perceptual

deterrence principles.
e

Conduct effective testing
that ensures the integrity
of the process and the
health and safety of
the athletes.

N
$
N
N
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“CLEAN ATHLETES HAVE TO BE ABLE TO TRUST
THAT THEIR RIGHTS ARE BEING PROTECTED
AND THAT EVERYTHING IS BEING DONE TO

ENSURE A LEVEL PLAYING FIELD.”

pISEin Armsurond

Olympic Medalist &
TrueSport Ambassador

e
=1 m“e‘

Goal 4

Govern and
manage
nesponsibly
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USADA

abrategies:

H
Advance the independent administration of
anti-doping efforts to ensure that our mission

is free of any conflict of interest.

1

1

1
L

Deliver exceptional service to our
stakeholders and ensure that all athletes are

treated fairly and consistently under the rules.

1

1

1
L

Operate in alignment with financial,

technological, and human resource best practices.

1

1

1
L

Capitalize on our value and select strategic
opportunities that best serve our mission.

Implement performance metrics across
all programs and services to ensure

organizational excellence.

F.

Energize and retain a highly engaged

and effective team.
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We value champions.
We champion values.

TrueSport’
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U.S. Anti-Doping Agency

Phone: 719-785-2000
Toll-free: 1-866-601-2632
Fax: 719-785-2001

usada@USADA.org
www.USADA.org
www.TrueSport.org

©2016 USADA. All rights reserved.
Permission to reprint or redistribute altered or excerpted materials will be
granted on a case-by-case basis; all requests must be made in writing
to the U.S. Anti-Doping Agency.



